
How To Tell A Social 
Impact Story

Determine purpose of Story

What do you want to accomplish and what 
partnerships do you hope to gain through 
telling your story?

Think about your audience

Who are your potential partners and what 
do they know about your work at this point? 
How can your work be enhanced by their 
partnership? 
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7Boil it down

Distill the story to its most important facts/com-
ponents (background of story, main characters, 
etc.). Remember your audience and try to decipher 
what they need to hear or know in order to 
understand and appreciate your story.

Connect on emotional level

Ask yourself how they can relate their work with 
yours through your story? Find a common thread 
even if it doesn’t seem apparent right away: think 
anecdotes or experiences your viewers may share. 

Cause and Effect
Develop a concise, easy-to-follow timeline 
for your story. How were things before? 
What changed? How can your work continue 
to grow with the addition of a new partner? 

Put it all together

Tell your story! Combine all of the 
above pieces to create an engaging story. 

Take action
Give your audience a call to action. They’ve heard 
your story, now how should they act or reach 
out to you? 

Submit your story to the 
Minnesota Accountable Health Model

Minnesota Department of Health

Minnesota Department of Human Services

Community Blueprint

www.dhs.state.mn.us/SIM_success.html



This project is part of a $45 million State Innovation Model (SIM) 
cooperative agreement, awarded to the Minnesota Departments 
of Health and Human Services in 2013 by The Center for 
Medicare and Medicaid Innovation (CMMI) to help implement 
the Minnesota Accountable Health Model.

Story Starters
Use the following prompts to help you facilitate discussion 

and begin brainstorming your health story ideas. 

Share a real interaction with people and programs in your 
community that inspires you  and puts a face on why health 

innovations and partnerships are necessary.

What is an example of how your efforts 
are making an impact on health in your community?

How are you (or the work your initiative is doing) 
helping to improve the health of your community?

What health initiatives near you should be highlighted? Why?

What do you think is the most important thing to change (or do) 
to make sure people have what they need to be healthy?

What would help people in your community be healthier?


